Many discussions of open-access journal income models focus on article processing fees. However, as the guide documents, such fees are not appropriate for every journal or every publisher. The needs of individual journals differ, and a variety of income models can be used to support broad open-access distribution. The right model for any given publisher will take into account not only their need to cover expenses, but also the organization's "mission objectives, size, business management resources, risk tolerance, tax status, and institutional or corporate affiliation."
As Crow writes in the guide's introduction:
An income model does not need to reform the entire system of scholarly publication to be worthwhile to a specific journal. In The guide presents supply-side models, which are "funded primarily by producers of the content or by proxies that pay on their behalf," and demandside models, which are "funded primarily by consumers of the content or by proxies that pay on their behalf." Supply-side models described include: Article To increase the value of the survey, readers are invited to describe other options through the guide's complementary Web site.
The guide details how each model works, the rationale behind it, its prevalence and suitability, and examples of publishers using the model. For selected models, additional detail is provided to help publishers assess the financial viability of the approach and to mitigate the risk of a transition. 
Income models for Open

About Business Models
A business model describes the economic logic that sustains an enterprise. For the publisher of a peer-reviewed journal, it describes the journal's audiences, the unique value that the journal delivers to each of those audiences, the activities and resources required to create and deliver that value, and the market mechanisms by which the journal translates the value it delivers into income to sustain itself. See accompanying diagram of business model logic. 
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